AFE II Meeting Minutes / March 10, 2005 / 2:00pm
In Attendance:
	Bob Demaat
	P
	Al Bross
	P
	Kwame Bowie
	P

	Paul Rubinov
	P
	Mike Matulik
	P
	Joshua Moua
	P

	Stefano Rapisarda
	P
	George Ginther
	P
	Bruce Merkel
	P

	Patrick M. Liston
	P
	Johnny Green
	P
	Neil Wilcer
	P

	John Anderson
	P
	 Bob Angstadt
	P
	
	

	Marvin Johnson
	P
	Stefan Gruenendahl
	P
	
	









     

(P=Present, A=Absent)
Agenda:
Preliminary discussion about scheduling and testing of prototype AFE II Boards.

Paul displayed transparencies; summarized as follows:

MEI fabricated 21 prototype boards. They have all arrived.

Testing of these boards must get under way and be complete by April 21st. Although all boards will be tested, the goal is to have six(6) completely tested, repaired and debugged by the April 21st date.
For a board to be considered 100% working, it must pass through several stages of testing:

1) Visual inspection

2) 1st Power-up

3) Firmware loading (three kinds of chips on these boards)

4) Functional testing

This location has the info on testing:

\\D0server6\projects\TriggerElectronics\CAE\Run_IIb_AFE
 \Board_Testing   
Important precautions to be used during testing and handling of boards were discussed by the group. It was decided that Kwame and Mr. Shi would continue to test prototypes in Wilson Hall, 14_SW at the rate of ~two per day. 
Also, Joshua would be trained on the 14th floor to do initial testing and functional testing at DZero. Joshua was authorized to be available for AFE II testing for 100% of his time for the next few weeks with that arrangement to be reviewed later by John Anderson.
Other issues discussed were:
There is a detailed checklist to be filled out by persons (trained experts) testing boards. Suggestions to make this process better are welcome.

Handling and installation training is important as incorrect handling/installation techniques can cause damage to parts on the back of the board. Proper handling will be discussed in training.

Patrick Liston has joined the group to serve as the ‘Librarian’ or Documentation Coordinator. Control and organization of testing results, AFE II board status documentation, Parts inventory & production firmware will be some of his responsibilities. This list is evolving and suggestions are welcome in this area also. 
George Ginther arrived and there was some discussion of having the board stiffeners added in fabrication. No decision was reached, but it is noted that this is a delicate job and may well be best done here at the Lab. All people handling boards without stiffeners should take caution not to flex boards as damage to solder joints and parts could result.
A question came up about the status of the funding for the production boards. George Ginther answered that since the project was still in the R & D phase, the collaboration had to make the decision to go forward. This, in effect, has been done and now the director has to sign off on it before funds are released.
Meeting was ended at ~3:15pm

Next AFE II meeting is scheduled for ???
