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Coarse Activities View
● Development

– Resilient dCache
– Namespace (Chimera, PNFS)
– Deployment Re­org
– GridFTP (& Passive Adapter)
– Other Features (Mon, Limits)
– File Systems (direct i/o, ext4)
– Infrastructure (Automation)

● Operations
– Dcache Services
– Other Services (Pnfs, 

Chimera, pgsql, ...)

● And also...
– Collaboration (all sorts)
– Line Management
– Project Management



Driving Issues
● Resilient dCache

– US CMS T2
– OSG use coming
– Finish features now, add 

experience­based polish
● Namespace – Chimera 

– Scaling
– Monitoring

● Overall themes
– Reduce ops, admin, and 

testing overheads....
– Adapt and automate

● Deployment Re­org
– Adapt to RPM layout
– Decouple from ~enstore
– Package fnal scripts



Activities at Risk
● Not all can be done

– WBS is a complete list 
for foreseeable future

● Activities at Risk are 
items “on the bubble”
– Clear value to org, but 

could survive without
– Weak commitments, 

can stretch time scale

● At Risk (= not high pri)
– GridFTP, Passive Adapter
– Infrastructure for process 

automation: develop, 
testing, collaboration

– File systems, new tech.
– Monitoring, Logging NG 

(under “Other Features”, 
some has to be done)



Prequel to the Numbers
● Caveats: #s are guesses

– Isolated devel group 
=current + 2 new hires.

– Ignores w/OSG ext'ns, 
VDT, AnlCET overlaps

– Tables of effort #s just 
illustrate past points, 
show 2 new­hire impact

– No units on purpose

● Risk: More Ops, More Dev
– CDF Analysis dCache
– LQCD tape­backed dCache
– US­CMS­T1 still has x4 to 

reach 100% data scales
– May need to do bigger dev 

projects here to meet needs 
like per­node limits.



Two Effort Models
● Current+2 New Hires: 5.25

– Dcache Services 0.85  Timur out of rotation

– Other Services 0.15

– Resilient dCache 0.30

– Namespace 0.40  Chimera contingency

– Deploy Re­org 0.40

– GridFTP 0.85

– Other Features 0.35

– File Systems 0.20

– Infrastructure 0.95

– Collaboration 0.40

– Administration 0.30 Hiring effort

– Project Management 0.10

● Current: RK,AK,VP, 0.25 DL
– Dcache Services 0.85 Timur in rotation

– Other Services 0.10

– Resilient dCache 0.30

– Namespace 0.35 Multi­PNFS?

– Deploy Re­org 0.30 Follow, no lead

– GridFTP 0.05 Maint only

– Other Features 0.35

– File Systems 0.05  Minimal

– Infrastructure 0.30 Minimal new

– Collaboration 0.30

– Administration 0.20 No hiring effort

– Project Management 0.10


